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AFFIRMATIVE ACTION PLAN
EQUAL EMPLOYMENT OPPORTUNITY POLICY

Project Sentinel is fully committed to equal employment opportunity, both in principle and as a matter of corporate policy.  We are committed to a policy of non-discrimination in all aspects of employment.

Project Sentinel’s policies on equal opportunity are consistent with objectives set forth by federal statutes, presidential executive orders and state laws.  Our employment policies and practices require that we provide equal opportunity to all applicants and employees without regard to race, color, religion, sex, national origin or ancestry, age over 40, marital status, disability, and sexual orientation.

We shall take affirmative action as is necessary to ensure implementation of these policies and practices as they apply to recruitment, hiring, placement, training, advancement, conditions and privileges for employment, compensation, transfer, termination, and all employment practices.

Corporate responsibility for coordinating implementation is assigned to the Executive Director.  The Board of Directors will periodically review progress against stated objectives.


In carrying this responsibility, Project Sentinel will:


1.  Recruit, hire, train and promote for all job classifications without regard to race, color, religion, 
sex, age, national origin, veteran status or handicap:  except when with reasonable 
accommodation, disability substantially limits ability to meet or perform legitimate service 
standards or poses safety hazards.


2.  Make employment and promotion decisions based solely on an individual’s qualifications for 
the position available, thereby furthering the principle of equal employment opportunity.


3.  Assure that other personnel actions and programs, including but not limited to compensation, 
benefits, promotion, demotion, transfers, layoffs, termination, training, education, social and 
recreational programs will be administered without regard to race, color, religion, sex, age, 
national origin, veteran status, or handicap:  except when the reasonable accommodation, age or 
handicap substantially limits ability to meet or perform legitimate service standards or poses 
safety hazards.


4.  Take appropriate affirmative action to employ and to advance in employment women, 
minority group members, qualified handicapped individuals, qualified disabled veterans and 
veterans of the Vietnam war.

We have designated the Executive Director of Project Sentinel as the Equal Employment Opportunity Officer.  As such, she is responsible for the Affirmative Action Program for this organization and for monitoring, reviewing, evaluating and reporting on the effectiveness of this program as required by the following:  Civil Rights Act of 1964, as amended:  Executive Order 11246, as amended by Executive Order 11375; Revised Order No. 4 (41 CF 60-21); Age Discrimination in Employment Act of 1967; Vietnam era Veterans Readjustment Assistance Act of 1974 and its amendments.  The program has specific and result-oriented goals for the resolution of underutilization of minority and female employees.  It also assures that affirmative action will be taken to employ and advance in employment qualified disabled veterans, veterans of the Vietnam Era, and handicapped persons.
We pledge our support of this program with the ultimate goal of making equal employment opportunity an accepted and integrated aspect of organizational practice.

In addition, it is the responsibility of the senior management and each supervisor to work to assure a continuation of this policy of equal employment opportunity for all persons on the basis of individual merit.

RESPONSIBILITY FOR IMPLEMENTATION OF AFFIRMATIVE ACTION PROGRAM
Overall responsibility for the development and implementation of Project Sentinel’s Equal Opportunity/Affirmative Action Program rests with the Executive Director.  She has the support of all senior and other management and supervisory level officials in the effort to develop and implement an effective affirmative action program.  Some of her responsibilities include:


○
Developing policy statements, affirmative action programs and the internal and external 


communication techniques.


○
Assisting in the identification of problem areas. Meetings will be held at the employee’s 


request for any grievances or problems in this area.


○
Assisting line management in arriving at solutions to problems. Special attention is given 


to the problems of handicapped persons, Vietnam era veterans and disabled veterans.  


She is available to assist in the resolution of any affirmative action related problems.


○
Designing and implementing audit and reporting systems that will:  measure the 



effectiveness of programs; indicate the need for remedial action; determine the degree to 


which our goals and objectives have been attained.


○
Serving as liaison between the organization and any applicable enforcement agencies.


○
Serving as liaison between the organization and veterans’ organizations, handicapped 


training centers, and community action groups concerned with employment opportunities 

of handicapped persons, Vietnam era veterans and disabled veterans.

○
Serving as a resource liaison for Project Sentinel member agencies.


○
Keeping management informed of latest developments in equal opportunity field.

INTERNAL DISSEMINATION OF POLICY

Project Sentinel disseminates its policy internally as follows:


1.
Includes it in the personnel policies and procedures handbook, the management handbook 

and the employee handbook.


2.
Through structured meetings with senior management, and supervisory personnel, 


explains intent of policy and individual responsibility for effective implementation.


3.
Discusses the EEO policy thoroughly during employee orientations and management 


training programs.


4.
Communicates to employees the existence of the Affirmative Action Program and makes 


available such elements of the program as will enable such employees to know and avail 


themselves of its benefits

EXTERNAL DISSEMINATION OF POLICY


1.
Incorporates the EEO clause in all purchase orders, leases, advertisements, contracts, 


agreements, etc.

2.
Notifies minority and women’s organizations, recruiting sources, community agencies, 


community leaders, schools and colleges of the agency’s EEO policy.


3.
Communicates to prospective employees the existence of the Affirmative Action program 

and makes available such elements of the program as will enable such applicants to know 

and avail themselves of its benefits.


4.
Identifies itself as an Equal Opportunity Employer in all help-wanted advertisements.

COMPLIANCE WITH SEX DISCRIMINATION GUIDELINES

JOB POLICIES AND PRACTICES


○
The reaffirmation of the Equal Employment Opportunity Policy expressly indicates that 


there shall be no discrimination against employees on account of sex.

○
Employees of both sexes have equal opportunity to any available job that he or she is 


qualified to perform.


○
Project Sentinel does not make any distinction based upon sex in employment 



opportunities, wages, hours, or other conditions of employment.  In the area of employer 


contribution for insurance, pensions, welfare programs and other similar “fringe benefits”, 

the contributions are the same for men and women and the resulting benefits are equal.


○
There are no distinctions between married and unmarried persons of one sex that are not 


also made between married and unmarried persons of the opposite sex.  Project Sentinel 


does not deny employment to applicants with young children.  Project Sentinel does not 


terminate an employee of one sex in a particular job classification upon reaching a certain 

age, unless the same rule applies to members of the opposite sex.


○
All agency policies and practices assure appropriate access to physical facilities for both 


sexes.  No person of either sex is denied work or a particular job because there are no 


restrooms or associated facilities.  Restrooms and associated facilities are provided for 


both sexes.


○
No female employee is denied the right to any job that she is qualified to perform.


○
Project Sentinel does not specify any differences for male and female employees on the 


basis of sex in either mandatory or optimal retirement age.


○
Sex discrimination guidelines are not interpreted to mean that differences in capabilities 


for job assignments do not exist among individuals and such distinctions may not be 


recognized by this employer in managing specific assignments.  Project Sentinel adheres 


to these guidelines to insure that such distinctions are not based upon sex.
SENIORITY SYSTEM

Seniority lines based on sex of employees do not exist.

DISCRIMINATORY WAGES
Wage schedules are not related to or based on the sex of employees.

Project Sentinel does not restrict one sex to certain job classifications or vice versa.  Particular steps have been taken to make jobs available to qualified employees in all classifications without regard to sex.

AFFIRMATIVE ACTION

Project Sentinel takes affirmative action to place women in those jobs where they have been previously excluded.

Both sexes have equal access to training programs.

COMPLIANCE WITH RELIGIOUS AND NATIONAL ORIGIN DISCRIMINATION GUIDELINES


○
It is the policy of Project Sentinel to provide equal opportunities for all persons employed 

or seeking employment without regard to religion or national origin.

○
All employment practices have been reviewed and will be reviewed annually to ensure 


that the policy to provide equal opportunities without regard to religion or national origin 


is being fully implemented.


○
All employees will continue to be informed of our policy to provide equal opportunities 


without regard to religion or national origin.


○
All recruitment sources will be informed of our policy of equal employment without 


regard to religion or national origin.


○
Where necessary, Project Sentinel will provide reasonable accommodation to the 



religious observances and practices of an employee or prospective employee, where the 


accommodation can be made without undue hardship on the conduct of the business.


○
The Executive Director will review any complaints received (internal or external) which 


allege discrimination on the basis of religion or national origin, and seek to correct any 


unlawful discrimination.
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